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Construction of a dairy processing plant

Products (annual capacity):

e Pasteurized milk — up to 10,000 tons

e Fermented dairy products (kefir, yogurt,
ryazhenka) — up to 6,000 tons

e Curd and curd-based products — up to 4,000
tons

e Butter and cream — up to 2,000 tons

e Cheese and cheese products — up to 1,000 tons
e By-products (skim milk, whey, etc.) — up to
2,000 tons

Project

The project involves the construction of a
modern dairy processing plant. Its
implementation will supply the region with high-
quality dairy products and create new jobs.

Market

e There is a stable demand for dairy products in
the region: per capita consumption in
Kazakhstan is around 232.2 kg per year, and
217.3 kg per year in WKO.

e Potential consumers: neighboring regions of
Kazakhstan, and regions of the Russian
Federation.

Investment attractiveness of the project:
Capital expenditures: USD 7,500 thousand
NPV of the project: USD 2,500 thousand
IRR: 18-20%

Payback period: 6 years

Project attractiveness:

Raw material base. Dairy farming is actively developing
in WKO, ensuring stable volumes of raw milk supply.
Logistics advantage. Favorable location — proximity to
the markets of Aktobe, Atyrau and the Russian
Federation.

Modern processing technologies. Use of energy-
efficient equipment and automated lines reduces
production costs.

Import substitution. The launch of 5 large dairy farms
enables the formation of a wide range of dairy products
within the region.

Economic impact. Creation of new jobs, development
of cooperation with local agricultural producers, and
increased tax revenues.

Potential sources of financing:
e Bank lending
e |International financial institutions
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Cultivation and processing of crustaceans and
freshwater fish
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Production of feed for agricultural animals

Products Investment Attractiveness of the Project
Feed products (for cattle, sheep and goats, pigs, Capital expenditures: USD 5,000,000 - 7,000,000
poultry, and fish) Project NPV: = USD 2,000,000 - 3,000,000
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Construction of roadside service facilities

Products Investment Attractiveness of the Project
Café and rest area Capital expenditures: USD 3,000,000 - 6,000,000
Car wash and tire service Project NPV: = USD 1,000,000 - 2,000,000
; mpEge Fuel sales and related goods IRR / Profitability: 15-20 %
Project profitability Sanitary facilities Payback period: 5-7 years
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The facilities are planned to be located along . e
investor’s initial costs.
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The region experiences a high volume of transit
I Revenue, thousand USD  «=@==EBITDA profitability, % traffic. necessary.
Economic impact. The implementation of the project will
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Organization of Activities QJf Tourist Facilities

Products
Glamping and eco-camping sites; guest houses,
ethno-villages, and holiday resorts; amusemeng&
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@‘Investment Attractiveness of the Project
Capital Expenditure: USD 3,000,000
NPV of the project: USD 1,200,000
IRR: 17-18%
Payback Period: 5 years

Project Attractiveness:

Growing Domestic Demand. Tourism in Kazakhstan is
expanding, creating potential demand for new tourist
facilities.

Natural and Recreational Potential of WKO. Scenic
landscapes, lakes, rivers, and historical monuments in
the region support the development of ecological and
cultural tourism.

Variety of Leisure Options. Opportunities to combine
ecological, educational, and family recreation within a
single destination.

Development of Regional Infrastructure. The project
stimulates the construction of roads, service facilities,
and the growth of small businesses in the area.

Potential sources of financing:
e Bank lending
e |International financial institutions




